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Letter of Congratulations
I am proud to present you with this year’s award for Company of the Year in the Data
Center industry.
Frost & Sullivan’s global teams of analysts and consultants research a wide range of
markets in multiple industries and regions, and identify companies that are true industry
leaders, delivering best practices in growth, innovation, and leadership. These companies
have a keen eye on the future and drive innovation that meets upcoming needs before
they become commonly visible, often being first to market with new solutions. They focus
on delivering the best products at optimal prices to maximize customer value and
experience. Identifying these companies involves extensive primary and secondary
research across the entire value chain of specific products and/or markets. Against
the backdrop of this research, Frost & Sullivan is pleased to recognize AIMS Data Centre as
the Company of the Year in the Data Center industry.
Delivering excellence worthy of the Company of the Year recognition is never an easy
task, and it is made even more difficult considering today’s competitive intensity,
customer volatility, and economic uncertainty, not to mention the difficulty of innovating
in an environment of escalating challenges to intellectual property. In this context, your
receipt of this award signifies an even greater accomplishment.
Moreover, Frost & Sullivan recognizes that this accomplishment is the result of many
employees, customers, and investors making daily choices to support the organization and
contribute in a meaningful way to its future.
I enthusiastically acknowledge and celebrate these achievements, and wish you great
success in the future. Frost & Sullivan is here to support you on any future endeavor.
Sincerely yours,

David Frigstad
Chairman
Frost & Sullivan
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Background and Company Performance
Industry Challenges
Malaysia’s goal to become a regional data center is building momentum supported by
government support and incentives targeting prime growth regions in the country, including
the Iskandar Region in the state of Johor. Malaysia is fast becoming a data center
destination of choice for leading enterprises given its strategic location in the Asia-Pacific,
affordable labour costs compared to neighbouring countries such as Singapore, and modern
infrastructure.
Growing demand for cloud-enabled services coupled with the proliferation of the internet
and smartphone users are increasing the need for carrier-neutral hyperscale data center
solution providers in Malaysia.
Hyperscale data centers are characterized by the ability to provide larger power capacity
and Raised Floor Space (RFS) compared to retail data center services providers. These
types of data centers offer scalable and robust operations to businesses.
Currently, Malaysia has limited carrier-neutral service providers offering wholesale data
center services, underscoring the growth potential of the segment. However, the industry
faces a tough task of managing the servers of multiple data center service providers with
data computing and storage facilities across different countries. Enterprises with regional
operations are seeking data center service providers that can address their comprehensive
needs on a unified platform to simplify processes and control costs.
There is also an increasing need for the low presence of local data centers to enable low
latency provisioning. As consumers increasingly demand high-resolution video streaming,
online gaming, and other services that rely extensively on low latency, it is imperative to
have data centers situated closer to consumers to provide low latency data delivery.

Visionary Innovation and Performance/Customer Impact
Addressing Unmet Needs
With nearly 30 years’ experience in designing, building, and operating data centers,
AIMS Data Centre, with data centers located in Kuala Lumpur and Cyberjaya, is one of
the leading data center operators in Malaysia with an established regional and international
network. AIMS is one of the few data center companies in the country which provides end4
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to-end integrated cloud data center solutions coupled with co-location services within its
dynamic ecosystem. With presence in Thailand and Vietnam, AIMS is looking to expand its
footprint in the region.
Serving as a one-stop data center services provider, AIMS is helping customers to
overcome the industry challenge of managing multiple service providers. AIMS is seeking
to overcome this issue by having the most interconnected data center network in the
country with a dynamic ecosystem, including hosting the anchor site of the Malaysia
Internet Exchange (MyIX), the country’s first neutral internet exchange. This network
allows for the interconnection of various telecommunication carriers with 100% domestic
and over 80% international network service providers hosting at AIMS in Malaysia.
To meet the rising need for direct cloud access across various industries, AIMS is one of
the

few

data

centers

that

provides

direct

connections

to global

cloud

service

providers. Frost & Sullivan believes that these advantages highlight AIMS as the go-to
data center services

partner

and

first

and

only

cloud

exchange in

Malaysia

with

complete in-house data center managed services, including advanced security monitoring
capabilities.
AIMS Data Centre meets customers' needs for low latency provisioning. The company draws
upon its vast industry experience designing, building, and operating data centers to
continuously stay ahead of competitors in terms of technology adoption to drive operational
excellence. One example is the enhancement of the Integrated Communication E-Portal
(ICE), a customer self-service portal. It provides customers with greater flexibility and
autonomy to perform data center services while monitoring usage anytime, anywhere. The
company also plans to include additional features such as power monitoring and order
placement for standard services. The primary services considered by AIMS are the colocation
services that provide power, cooling, and physical security features adding tremendous user
value for businesses pursuing business expansion into Southeast Asia.

Visionary Scenarios through Mega Trends
In 2019, AIMS launched various initiatives to capitalize on the connectivity and convergence
Mega Trends driving enterprise digital transformation. The company invested in intelligent
data center management and operations solutions to enhance network efficiency and
streamline processes. These included automat d management processes integrating diverse
5

BEST PRACTICES RESEARCH

applications to improve user experience and AI-enabled security monitoring systems to
alleviate customer concerns about data security on cloud-based systems.
In recent years, AIMS has increased investments in advanced cybersecurity monitoring and
physical securIn recent years, AIMS has increased investments in advanced cybersecurity
monitoring and physical security measures, such as under vehicle surveillance, access lift
control, and electronic key management. As a TIME company, AIMS is able to leverage on
TIME's infrastructure to address customers' need for robust security standards by deploying
private clouds or subscribing to hosted private clouds via TIME Cloud Services. The
assurance of strong data protection capabilities has been pivotal in attracting customers to
leverage AIMS’ services.

Implementation of Best Practices
Data center companies typically pursue operational efficiency, reliable power services, and
remote

monitoring

capabilities

to

support

their

various

business

requirements.

In

recognizing these needs, AIMS has adopted the smart power distribution units (PDUs),
which allow users to administer reliable power supply across multiple devices in real-time. It
also provides advanced diesel rotary uninterruptible power supply (DRUPS) systems to
ensure efficient energy supply at lower operations and maintenance costs.
AIMS has deployed the cost-effective SMARDT chillers with the Magnetic Bearing SMARDT
Water Chiller equipped with rapid restart features, offering chiller energy savings of up to
35%. SMARDT chillers are significantly faster than traditional chillers, which need
approximately 10 to 20 minutes for the whole cycle to resume functioning at the desired
temperature. Half these chiller units receive their power supply from embedded Dynamic
UPS, which provide continuous cooling while the other half are undergoing the rapid restart
cycle. The SMARDT Water Chiller operates under variable flow associated with speed drive
pump and automatic chiller plant manager control with piping device dual-head riser type.
However, to ensure uptime, the system is protected with 3-layer redundancy, offering more
backup facilities than usually provided as standard industry practice.

Blue Ocean Strategy
High usage of high-resolution video streaming and online gaming activities in Malaysia are
accelerating enterprise data growth and boosting demand for low latency. This is expected
to generate demand from over the top (OTT) players and content service providers (CSPs)
6
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requiring a data center service provider that provides services with low latency. AIMS is

one of the few service provider that offer direct access to 3 major global cloud
service providers, becoming the data center with cloud exchange capabilities in the
country. The company also provides hybrid cloud infrastructure

to help companies

coordinate multiple business functions across diverse business segments under a single
unified system. This allows enterprises to streamline operations, increase productivity,
and make informed decisions based on overall business performance.
AIMS also provides enterprises with comprehensive disaster recovery solutions to recover
data and infrastructure, covering consultancy planning, disaster recovery management
with customizable business continuity and impact plans, and disaster recovery alternative
workspace which businesses can use to rebuild their infrastructure. Its solutions all carry
managed services certifications by the ISO, reassuring customers of high-performance
standards.

Financial Performance and Brand Equity
AIMS recorded notable revenue growth in 2019 as compared to 2018, with the majority of
its earnings coming from its managed service business, &colocation followed by data
center operations. For 2019, its data center colocation and managed services revenue
came primarily from the telecoms segment.
As one of the leading data center service providers in Malaysia and the only one that provides
end-to-end integrated cloud data center capabilities, AIMS has significant brand
presence in the country and is expanding its footprint in the region with investments in
Thailand and Vietnam. Moreover, its position as the anchor site of the MyIX bodes well for
AIMS in becoming one of the largest telecommunications companies in Southeast Asia. With
a strong reputation for reliability, stringent security standards, and quality services, AIMS
continues to secure strategic partnerships with leading technology companies, such as AWS,
Google, and Microsoft; the first data center company in Malaysia to have access to 3 major
cloud network providers.
AIMS is also the only provider in Malaysia to have an edge point of presence (POP) data
center in the country for AWS, ensuring reduced latency for AWS customers. AIMS’
successful partnerships with Microsoft and Alibaba have also helped boost its public cloud
infrastructure offerings, strengthening brand equity.
7
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Customer satisfaction is a key priority for AIMS, as demonstrated by its focus on
conducting annual customer surveys to track its service quality across 7 major
touchpoints: Service Delivery Experience, Pre-Sales, Client Manager, Product, Billing and
Payment, Service Manager, and Value-Added Services. These initiatives are helping to
strengthen AIMS’ brand identity in the country and laying a strong foundation for its
expansion into other parts of Asia.

Conclusion
AIMS continues to outperform the competition by offering enterprises a compelling value
proposition, in terms of by being the go-to provider for end-to-end integrated cloud data
center services, having the first and only cloud exchange in Malaysia with complete inhouse data center managed services, and a leading carrier-neutral data services provider.
With its strong overall performance, AIMS Data Centre has earned Frost & Sullivan’s 2020
Company of the Year Award in the Malaysian Data Center market.
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Significance of Company of the Year
To receive the Company of the Year Award (i.e., to be recognized as a leader not only in
your industry, but among non-industry peers) requires a company to demonstrate
excellence in growth, innovation, and leadership. This excellence typically translates into
superior performance in three key areas: demand generation, brand development, and
competitive positioning, that serve as the foundation of a company’s future success and
prepare it to deliver on the 2 factors that define the Company of the Year Award:
Visionary Innovation and Performance, and Customer Impact).

Understanding Company of the Year
Driving demand, brand strength, and competitive differentiation all play critical roles in
delivering unique value to customers. This three-fold focus, however, must ideally be
complemented by an equally rigorous focus on Visionary Innovation and Performance to
enhance Customer Impact.
9
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Key Benchmarking Criteria
For the Company of the Year Award, Frost & Sullivan analysts independently evaluated
each factor according to the criteria identified below.
Visionary Innovation and Performance
Criterion 1: Addressing Unmet Needs
Criterion 2: Visionary Scenarios through Mega Trends
Criterion 3: Implementation of Best Practices
Criterion 4: Blue Ocean Strategy
Criterion 5: Financial Performance
Customer Impact
Criterion 1: Price/Performance Value
Criterion 2: Customer Purchase Experience
Criterion 3: Customer Ownership Experience
Criterion 4: Customer Service Experience
Criterion 5: Brand Equity

Best Practices Award Analysis for AIMS Data Centre
Decision Support Scorecard
To support its evaluation of best practices across multiple business performance
categories, Frost & Sullivan employs a customized Decision Support Scorecard. This tool
allows research and consulting teams to objectively analyze performance according to the
key benchmarking criteria listed in the previous section, and to assign ratings on that
basis. The tool follows a 10-point scale that allows for nuances in performance evaluation.
Ratings guidelines are illustrated below.
RATINGS GUIDELINES

The Decision Support Scorecard considers Visionary Innovation and Performance and
Customer Impact (i.e., the overarching categories for all 10 benchmarking criteria; the
definitions for each criterion are provided beneath the scorecard). The research team
confirms the veracity of this weighted scorecard through sensitivity analysis, which
confirms that small changes to the ratings for a specific criterion do not lead to a
significant change in the overall relative rankings of the companies.
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The results of this analysis are shown below. To remain unbiased and to protect the
interests of all organizations reviewed, Frost & Sullivan has chosen to refer to the other
key participants as Competitor 1 and Competitor 2.
Measurement of 1–10 (1 = poor; 10 = excellent)

Company of the Year

Visionary
Innovation &
Performance

Customer
Impact

Average Rating

AIMS Data Centre

9

9

9

Competitor 1

8

8

8

Competitor 2

7

7

7

Visionary Innovation & Performance
Criterion 1: Addressing Unmet Needs
Requirement: Implementing a robust process to continuously unearth customers’ unmet
or underserved needs, and creating the products or solutions to address them effectively .
Criterion 2: Visionary Scenarios through Mega Trends
Requirement: Incorporating long-range, macro-level scenarios into
strategy, thereby enabling first-to-market growth opportunity solutions.

the

innovation

Criterion 3: Implementation of Best Practices
Requirement: Best-in-class strategy implementation characterized by processes, tools, or
activities that generate a consistent and repeatable level of success.
Criterion 4: Blue Ocean Strategy
Requirement: Strategic focus on creating a leadership position in a potentially uncontested
market space, manifested by stiff barriers to entry for competitors.
Criterion 5: Financial Performance
Requirement: Strong overall business performance in terms of revenue, revenue growth,
operating margin, and other key financial metrics.

Customer Impact
Criterion 1: Price/Performance Value
Requirement: Products or services offer the best value for the price compared to similar
offerings in the market.
Criterion 2: Customer Purchase Experience
Requirement: Customers feel they are buying the optimal solution that addresses both
their unique needs and their unique constraints.
Criterion 3: Customer Ownership Experience
Requirement: Customers are proud to own the company’s product or service and have a
positive experience throughout the life of the product or service.
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Criterion 4: Customer Service Experience
Requirement: Customer service is accessible, fast, stress-free, and of high quality.
Criterion 5: Brand Equity
Requirement: Customers have a positive view of the brand and exhibit high b rand loyalty.

Decision Support Matrix
Once all companies have been evaluated according to the Decision Support Scorecard,
analysts then position the candidates on the matrix shown below, enabling them to
visualize which companies are truly breakthrough and which ones are not yet operating at
best-in-class levels.
High
AIMS Data
Centre
Competitor 1

Customer Impact

Competitor 2

Low
Low

Visionary Innovation and Performance
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Best Practices Recognition: 10 Steps to Researching,
Identifying, and Recognizing Best Practices
Frost & Sullivan analysts follow a 10-step process to evaluate award candidates and
assess their fit with select best practice criteria. The reputation and integrity of the awards
are based on close adherence to this process.
STEP

OBJECTIVE

KEY ACTIVITIES

OUTPUT

Identify award recipient
candidates from around the
world

 Conduct in-depth industry
research
 Identify emerging industries
 Scan multiple regions

Pipeline of candidates that
potentially meet all best
practices criteria

Perform comprehensive,
360-degree research on all
candidates in the pipeline

 Interview thought leaders
and industry practitioners
 Assess candidates’ fit with
best practices criteria
 Rank all candidates

Matrix positioning of all
candidates’ performance
relative to one another

1

Monitor,
target, and
screen

2

Perform
360-degree
research

3

Invite
thought
leadership in
best
practices

Perform in-depth
examination of all candidates

 Confirm best practices
criteria
 Examine eligibility of all
candidates
 Identify any information gaps

Detailed profiles of all
ranked candidates

4

Initiate
research
director
review

Conduct an unbiased
evaluation of all candidate
profiles

 Brainstorm ranking options
 Invite multiple perspectives
on candidates’ performance
 Update candidate profiles

Final prioritization of all
eligible candidates and
companion best practices
positioning paper

5

Assemble
panel of
industry
experts

Present findings to an expert
panel of industry thought
leaders

 Share findings
 Strengthen cases for
candidate eligibility
 Prioritize candidates

Refined list of prioritized
award candidates

6

Conduct
global
industry
review

Build consensus on Award
candidates’ eligibility

 Hold global team meeting to
review all candidates
 Pressure-test fit with criteria
 Confirm inclusion of all
eligible candidates

Final list of eligible award
candidates, representing
success stories worldwide

7

Perform
quality check

Develop official award
consideration materials

 Perform final performance
benchmarking activities
 Write nominations
 Perform quality review

High-quality, accurate, and
creative presentation of
nominees’ successes

8

Reconnect
with panel of
industry
experts

Finalize the selection of the
best practices award
recipient

 Review analysis with panel
 Build consensus
 Select winner

Decision on which company
performs best against all
best practices criteria

9

Communicate
recognition

Inform award recipient of
recognition

 Announce award to the CEO
 Inspire the organization for
continued success
 Celebrate the recipient’s
performance

Announcement of award
and plan for how recipient
can use the award to
enhance the brand

Upon licensing, company
able to share award news
with stakeholders and
customers

 Coordinate media outreach
 Design a marketing plan
 Assess award’s role in
strategic planning

Widespread awareness of
recipient’s award status
among investors, media
personnel, and employees

Take

10 strategic
action
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The Intersection between 360-Degree Research and Best
Practices Awards
Research Methodology
Frost & Sullivan’s 360-degree research
methodology

represents

the

360-DEGREE RESEARCH: SEEING ORDER IN
THE CHAOS

analytical

rigor of the research process. It offers a
360-degree view of industry challenges,
trends, and issues by integrating all 7 of
Frost & Sullivan’s research methodologies.
Too

often

growth

companies

decisions

understanding

make

based

of

on

their

important
a

narrow

environment,

resulting in errors of both omission and
commission. Successful growth strategies
are founded on a thorough understanding
of market, technical, economic, financial,
customer, best practices, and demographic
analyses. The integration of these research
disciplines into the 360-degree research
methodology
platform

for

provides

an

evaluation

benchmarking

industry

participants and for identifying those performing at best-in-class levels.

About Frost & Sullivan
Frost & Sullivan, the Growth Partnership Company, helps clients accelerate growth and
achieve best-in-class positions in growth, innovation, and leadership. The company's
Growth Partnership Service provides the CEO and the CEO's growth team with disciplined
research

and

best

practices

models

to

drive

the

generation,

evaluation,

and

implementation of powerful growth strategies. Frost & Sullivan leverages nearly 60 years
of experience in partnering with Global 1000 companies, emerging businesses, and the
investment community from 45 offices on 6 continents. To join Frost & Sullivan’s Growth
Partnership, visit http://www.frost.com.

Copyright
This research is owned by Frost & Sullivan. No part of this research may be disclosed to
external parties without formal written permission from Frost & Sullivan. Furthermore, no
part may be reproduced, stored in a retrieval system, or transmitted in any form or by
any means, electronic, mechanical, photocopying, recording or otherwise, without the
written permission of Frost & Sullivan.
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